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June 15, 2020

Honorable City Commissioners
City of Indian Rocks Beach
1507 Bay Palm Boulevard
Indian Rocks Beach FL. 33785

Commissioners,

In accordance with Section 5.3(6) of the City Charter, it is my pleasure to present to the
Commission the Fiscal Year 2020-21 proposed Annual Budget for the City of Indian Rocks
Beach. The proposed Budget and updated Five Year Capital Plan is submitted for your review
ahead of schedule. This proposed Budget is balanced in all funds and presents a
comprehensive plan for the City's spending activities as well as an overall plan for providing
city services during the coming fiscal year. The appropriation levels reflect the requirement
to balance the Budget while maintaining conservative budgeting principles. The proposed
Budget promotes accountability and tells the continued story of our successes.

The General Fund expenses total $3,711,010. According to the Pinellas County Property
Appraiser’s Office, our property tax assessed value is expected to increase by approximately
6.22% higher than last year's value. In total, the value of new construction exceeds $5.8
million.

The proposed Budget provides for maintaining the mill levy at 1.8326% which ensures our
ranking among the lowest mill rates in Pinellas County, and one of the lowest in the State of
Florida (See Appendix D). Due to the impacts of Covid-19 the estimated revenue generated
from % cent sales tax and state revenue sharing have been reduced by 20%. Our reserve fund
remains strong and is significantly higher than the national average. All of this is
accomplished without the benefit of a storm water fee or imposing a utility tax.

The City’s unassigned reserves balance is approximately $3.4 million or 90% of General Fund
expenditures. In addition to the General Fund reserve account, the Budget includes an
updated IRB Five Year Capital Plan with an estimated reserve balance at the end of the five
year period of approximately $786,423.



CITY OF INDIAN ROCKS BEACH
BUDGET GUIDE

A budget is a city's financial and operating plan for a period called a “Fiscal Year,” and is mandated by Florida
Statutes. The City of Indian Rocks Beach’s Fiscal Year begins October 1 and ends September 30. The Fiscal
Year beginning October 1, 2020, is referred to as “Fiscal Year 2020-21" or sometimes as FY21. The City
Commission is required to adopt the budget on or before September 30 each year for the upcoming Fiscal Year.

The City cannot spend money unless appropriated within the budget. An appropriation is the legal approval
given by the City Commission to the City staff to spend money. The budget also contains an estimate of revenues
to be received by the City during the same time period. The iegal authorization to collect revenues, such as the
property tax and user fees, is established by State Statutes and the City Charter and is enacted by the City
Commission by ordinance. Also included in the budget is the estimate of monies remaining from the prior fiscal
year, called unassigned fund balance, which can be appropriated in the next fiscal year. The City Charter and
State law require that expenditures not exceed the combination of available fund balance and revenues. The
City cannot borrow money to operate, as does the Federal government. The City can only borrow money for
major capital projects, such as the purchase of land, major equipment, or the construction of buildings.

The budget may be amended in two ways: an informal budget transfer requested by department heads and
approved by the City Manager that transfers dollars between line items within a department or from one
department to another; and a budget amendment which increases expenditures or the spending level of a fund,
as requested by the City Manager and approved by the City Commission.

THE BUDGET PROCESS
HOW IS THE BUDGET PREPARED AND ADOPTED?

The budget process is a year-round activity. The FY 2020-21 budget is adopted and becomes effective October
1, 2020. The next fiscal year’'s budget preparation process intensifies after receipt of the annual Comprehensive
Annual Financial Report (CAFR), which this year occurred in March 2020. The audited figures in the CAFR serve
as the basis for preparing the forthcoming fiscal year budget. The staff develops a capital improvement plan
(CIP) for review with the City Commission and the Finance & Budget Review Committee.

The City Charter requires that ninety (90) days before the beginning of the next fiscal year, the City Manager
and Finance Director submit the proposed new fiscal year Budget to the City Commission. During July, the City
Commission establishes a maximum proposed property tax rate to be levied for the new fiscal year. This rate is
included in the TRIM (Truth in Millage — Notice of Proposed Property Tax) notices mailed to all property owners
in August by the Pinellas County Property Appraiser. During the month of July the City Commission also reviews
the budget during special work sessions which are open to the public.

In the month of September, two public hearings are held regarding the proposed property tax and budget for the
new fiscal year with the City Commission voting on the tax rate and proposed budget at both public hearings. An
appropriation ordinance is also passed by the City Commission at this time. On September 30 each year, the
existing fiscal year budget closes and the new fiscal year begins October 1st.

BUDGET BASIS

Annual budgets are legally adopted for the General, Special Revenue and Enterprise Funds and are controlled
on a fund level. Expenditures are recognized as encumbrances when a purchase commitment is made.

The Comprehensive Annual Financial Report (CAFR) shows the status of the city's finances on the basis of
“generally accepted accounting principles” (GAAP). In most cases this conforms to the way the city prepares its
budget. Exceptions are as follows:



a. Compensated absences, liabilities that are expected to be liquidated with
expendable available financial resources, are accrued as earned by employees (GAAP)
as opposed to being expended when paid (budget).

b. Capital outlay items within the Enterprise Funds are recorded as assets on a GAAP
basis and as expenditures on a budget basis.

WHAT IS A FUND?

The basic building block of governmental finance and budgeting is the “fund”. Each fund is independent of all
others, and is created to account for the receipt and use of specific revenues.

The General Fund is the City's largest fund and includes a listing of sources of funds, such as property taxes,
franchise fees, licenses and permits, communications tax, state shared revenue, ¥z cent sales tax, alcohol tax,
fines and miscellaneous revenues. Sources of revenue may also include re-appropriations from the previous
fiscal year and cost allocations which show up as expenditures in the Enterprise Funds. The General Fund will
also include a list of expenditures such as personnel, property insurance, legal fees, law enforcement and other
operating costs. Details of departmental expenditures are provided to illustrate the operating costs.

A Special Revenue Fund is normally established to account for revenues that are restricted by statute or
ordinance for a particular purpose, or where the City wishes a separate accounting of the costs of a special
project. The City maintains five such funds: Local Option Sales Tax, Local Option Gas Tax, Transportation
Impact Fee, Recreation Impact Fee and Development Impact Fee Fund.

An Enterprise Fund is a self-supporting entity deriving its revenue from charges placed on the users of its
services, much like a private business. The City operates one Enterprise Fund: Solid Waste.

TRUTH IN MILLAGE (TRIM)

The budget and property tax rate adoption process is governed by the State Statute known as TRIM (Truth in
Millage). In Florida, properties are assessed by the county Property Appraiser and property taxes are collected
by the county Tax Collector. Property owners are eligible to receive a homestead exemption of $50,000 on their
principal place of residence. Senior citizens who qualify may receive an additional $25,000 homestead
exemption. All property is assessed at 100% of real value, which typically is less than market value.

The City is required to hold two public hearings for adoption of a property tax rate and budget. The first public
hearing is advertised by the Property Appraiser mailing a TRIM notice to each property owner. The TRIM notice
contains the new assessed value, the prior year assessed value, and the tax rate being levied for the year.

The second public hearing is advertised using a Y-page newspaper advertisement. Accompanying this
advertisement is a summary of the revenues and expenditures contained within the budget tentatively approved
at the first public hearing.



[NDIAN ROCKS BEACH

BUDGET GALENDAR




FISCAL YEAR 2020/2021

BUDGET CALENDAR
May 5-8, 2020 City Commissioners provide initial 2021 Budget suggestions to the City manager and Finance
Tuesday-Friday Director
June 1, 2020 Property Appraiser delivers certification of taxable value (DR-420} to City
Monday
June 22, 2020 Five-Year Capital Improvement Program (CIP) delivered to City Commission and
Monday Finance and Budget Committee
July 1, 2020 Property Appraiser delivers certification of taxable value {DR-420) to City
Wednesday
July 6, 2020 Preliminary budget delivered to City Commission and Finance and Budget Committee
Monday
July 15, 2020 Finance and Budget Committee Review CIP and Preliminary Budget
Wednesday
July 21, 2020 City Commission CIP and Preliminary Budget Work Session
Tuesday 4:00-7:00pm
July 21, 2020 City Commission Meeting- Commission sets tentative millage rate
Tuesday 7:00pm
August 3, 2020 City notifies Property Appraiser of tentative millage rate and date/time/place of first public
Monday hearing-completed DR420 returned
August 7, 2020 Tentative budget delivered to City Commission
Friday
September 3, 2020 City holds FIRST Public Hearing to adopt a tentative budget and millage rate
Thursday
September 13, 2020 City advertises intent to adopt final budget and millage rate and final public hearing within
Sunday 15 days of adoption of tentative budget
September 17, 2020 City holds FINAL Public Hearing to adopt final budget and millage rate from 2-56 days
Thursday after ad appears
September 18, 2020 City forwards to Property Appraiser the millage rate within 3 days of adopting the Ordinance
Friday

Legend

S = Set Date

Meetings with City Commission
Finance and Budget Review Committee
City Staff
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GENERAL FUND BUDGET - FINAL

Millage Levy
REVENUE

PROPERTY TAXES
FRANCHISE FEES
LICENSES & PERMITS
COMMUMNICATION TAX
STATE SHARED REVENUE
t#2 CENT SALES TAX
ALCOHOL TAX

FINES

MISC REVENUE

ICMA FORFEITURE

EXTRACRDINARY ITEM - INSLIRANCE PROCEE
COST ALLOCATION - SOLID WASTE FUND
TRANSFER FROM OTHER FUNDS - SEWER
TRANSFER FROM OTHER FUNDS - DEVELOFPM
TRANSFER FROM OTHER FUNDS - RECREATIC

TOTAL REVENUE

FROM RESERVES

TOTAL RESOURCES

DEPARTMENTAL EXPENDITURES

CITY COMMISSION

CITY MANAGER

FINANCE

CITY ATTORNEY
PLANNING & ZONING
CITY CLERK

LAW ENFORCEMENT
PERMITS & INSPECTIONS
CODE ENFORCEMENT
LIBRARY

PUBLIC SERVICES ADMINISTRATION

STREETS & DRAINAGE
BUILDING MAINTENANCE
PARKS

LEISURE SERVICES
CENTRAL SERVICES

TRANSFERS - TO CAPITAL IMPROVEMENT FUND

TOTAL EXPENDITURES/TRANSFERS

GENERAL FUND
INDIAN ROCKS BEACH BUDGET 2020-2021
2020 ACTUAL 2021
2016 2017 2018 2019 FINAL 6 months CM PROPOSED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  3/31/2020 BUDGET
2 0000 1.9300 1.9300 18326 1.8326 1.8326
1728283 1827453 2033059 2084008 § 2233800 2040750 $ 2,371,020
424,728 426,621 450,704 490616 $ 433,000 177718 § 433,000
367,010 326.249 404,133 429,584 $ 332,510 206442 $ 57,310
92,360 92 468 94,688 88165 $ 92,000 37461 $ 88,000
104,571 117.992 113.364 116.410 § 113,400 56061 $ 93,130
262,547 266.175 283,566 289,884 $ 282,200 121,555 $ 231,910
9,445 9230 8,695 15543 $ 10,000 9719 § 10,000
19,591 16.470 9.044 12268 $ 9,000 3650 $ 9,000
234,525 829.017 321,297 358498 § 227,350 173883 $ 219,850
S 20.000 30.000 $ 42,360
1,043,300
170.870 161,220 198,710 180736 $ 143,380 71800 $ 148,860
. 100.000
27.000 5 10,630
20.000 - - 11,370
4,504,320 4,092,805 4,047,260 4065718 $ 3,876,640 2898920 $ 3,726,440
4,504,320 4,082,805 4,047,260 4,065,718 3,876,640 2,898,929 3,726,440
48,325 49,714 50,340 48,074 52,840 30.350 51,840
218,708 237,619 217,160 227,475 230,160 111,500 252,200
285,066 313,315 334,410 331,344 337,150 162,529 349,610
43,048 39,869 68,900 61,302 69,300 30 081 100,500
76,548 46,228 40,450 115,171 70,550 37,283 80,550
129,950 137.613 155,520 161,837 160,820 66.953 166,370
914,496 946914  1,000.920  1040,278 1,073,670 541,804 1,101,160
188,161 257.414 260,880 265,622 290,850 194,077 68,900
67,002 56,723 58,720 64,535 65,470 32,778 89,540
77,234 71,996 102,150 106,468 106,770 53,018 107,920
138,637 158,428 124,280 122,025 131,120 61,623 132,790
804,649 538,894 209,900 200,575 265,300 81,071 238,970
206,757 653,486 101,560 124,217 127,020 75,743 113,440
724,304 546,794 591,450 408,426 496,170 204,809 464,530
37,950 40,083 36,500 39,566 38,200 28,176 37,700
263,275 272,789 328,210 306,003 348,030 136,741 354,990
1,350,000 : . - -
4,233,110 5,717,879 3,690,350 3,623,008 3861520 1,848,536 3,711,010




TOTAL GENERAL FUND
REVENUES BY SOURCE

Misc Revenue
3.82% Transfers
4.59%

Parking Fees
3.22%

Fines

Alcohol Tax
0.27%

1/2 Cent Sales tax
6.22%

State Shared Revenue
2.50%

Lcenses & Permits
1.54%

Communication Tax

2.36% Property Taxes

63.63%
Franchise Fees

11.62%
2021 GENERAL FUND REVENUES
TOTAL GENERAL FUND
EXPENDITURES BY FUNCTION
Central Services City Commission
9.57% 1.40%
Finance/HR/Risk Mgmt/IT
Leisure Services City Manager 3.42%
1.02% 6.80%
City Attorney
Public Services 2.71%

25.59%

Code Enforcement
2.41%

186% Law Enforcement
29.67%

2021 GENERAL FUND DEPARTMENTS




CITY OF INDIAN ROCKS BEACH
CITY COMMISSION
Program Description:

The City Commission is the legislative and policy-making body of the City, which operates on the City
Manager form of governance. The non-partisan Commission consists of a Mayor-Commissioner and
four Commissioners who are elected at-large for staggered two-year terms. The Mayor-Commissioner
is the presiding officer of the Commission and possesses the same voting powers as a Commissioner.

The City Commission assembles for regular business meetings on the 2" Tuesday of each month in
the City Auditorium and at other times as needed. The Commission is empowered to establish City
policy, provide for the exercise of all duties and obligations imposed upon the City by the City Charter
and law, and to secure the general health, safety and welfare of the City and its citizens. The
Commission discusses and adopts all ordinances and resolutions necessary to execute decisions of the
City Commission. The Commission appoints the City Manager, City Attorney, and City Clerk.

The major goals of the City Commission are the establishment of City policies and the enactment of
responsible legislation for the operation and performance of the City government.

Schedule of Expenditures
CITY COMMISSION
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 28,980 31,200 31,200 31,200 31,200 15,600 31,200
Mayor Commissioner 7,200
Commissigner {4) 24,000
FICA EXPENSE 2,217 2,387 2,387 2,387 2,390 1,193 2,390
Subtotal Personnel 31,197 33,587 33,587 33,587 33,590 16,793 33,590
OTHER CONTRACT SVC 6,500 7,000 7,000 8,500 10,500 10,500 10,500
Art Center 5,000
Neighborly Senior Services 2,500
Welcome Center 1,000
Safe Harbor 2,000
TRAVEL & PER DIEM 4,673 1,791 1,306 1,002 2,000 83 1,500
OFFICE SUPPLIES 77 122 50 189 250 350 250
OPERATING SUPPLIES 3,165 4,941 3,947 3,652 4,000 2,046 4,000
TRAINING, EDUC & DUES 2,713 2,273 1,952 1,144 2,500 578 2,000
Subtotal Operating Costs 17,128 16,127 14,255 14,487 19,250 13,557 18,250
CITY COMMISSION $ 48325 § 49714 $ 47,842 $ 48,074 $ 52,840 $ 30,350 $ 51,840




CITY OF INDIAN ROCKS BEACH

ADMINISTRATION - CITY MANAGER

Mission Statement:

To professionally, ethically and responsively manage the day to day operations of the City pursuant to
the general policy direction of the City Commission and in accordance with city, state and federal laws.

Program Description:

The City Manager is appointed by the City Commission and serves as the Chief Executive Officer of the
City government. The City Manager is responsible for the development, implementation and
monitoring of the annual City budget. Additionally, the City Manager is responsible for hiring and
supervising all Department Directors and City staff. The City Manager is responsible for direction and
supervision of the City Attorney and City Clerk.

Schedule of Expenditures

CITY MANAGER
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET  3/31/2020 BUDGET
SALARIES 152,043 165,404 183,776 156,280 158,640 79,724 179,770
City Manager 137,500
Executive Secretary {80%) 42,270

OVERTIME - 44 32 - 250 - 250
FICA EXPENSE 11,909 12,385 12,592 11,939 12,160 5,967 13,770
RETIREMENT CONTRIB 14,748 16,510 15,747 15,545 15,890 7,850 18,000
HEALTH & LIFE INS 21,633 24,358 21,661 21,254 22,120 10,125 19,810
Subtotal Personnel 200,333 218,701 203,808 205,018 209,060 103,666 231,600
OTH CONTRACT SVC - - 920 127 1,000 - 1,000
TRAVEL & PER DIEM 4,837 4932 4,507 4,050 5,500 1,809 5,000
PRINTING & BINDING 3,553 3,494 3,733 6,144 3,500 1.119 3,500
OTHER CHARGES 2,078 2,396 2,249 2,271 2,500 721 2,500
QOFFICE SUPPLIES 1,498 2,456 988 1,588 1,600 - 1,600
OPERATING SUPPLIES 3,564 3,037 4,364 5,443 3,500 2,231 3,500
TRAINING, EDUC & DUES 2,845 2,603 2,721 2,834 3,500 1,954 3,500
Subtotal Operating Costs 18,375 18,918 19,482 22,457 21,100 7.834 20,600

CITY MANAGER $ 218,708 $ 237,619 $ 223,290 $ 227,475 $ 230,160 $ 111,500 $ 252,200




CITY OF INDIAN ROCKS BEACH
FINANCE AND PERSONNEL

Mission Statement:

To provide effective stewardship of the City’s finance, personnel, insurance, and risk management
functions.

Program Description:

The Finance Director is charged with the responsibility of administering finance, personnel, and risk
management. Financial services are provided to support all City departments and include accounts
payable, cash disbursements, payroll accounting, general ledger accounting, debt management,
accounts receivable, financial reporting, treasury management and fixed assets control. The major
objective of financial services is to ensure that all accounting transactions are properly authorized,
recorded and reported.

This program is also responsible for personnel administration, including overseeing the recruitment
and selection of employees, development and implementation of rules and regulations regarding
employment, and ensuring that disciplinary actions are performed in accordance with the law. This
function also administers the pay and classification plan. Additionally, this program manages all
employee benefit programs, and the City’s insurance program which is designed to reduce losses and
insure against property damage, vehicle liability and general liability.

Schedule of Expenditures

FINANCE
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 174,106 190,735 195,454 200,141 205,180 97,886 208,690
Finance Director 96,890
Finance/HR Specialist 55,900
Senior Accountant 55,900
FICA EXPENSE 12,471 12,963 13,186 13,804 15,700 7,056 15,960
RETIREMENT EXPENSE 16,087 17,902 18,509 19,082 19,610 9,270 21,990
LIFE AND HEALTH INSURANCE 42,724 56,987 61,806 59,862 52,830 26,578 59,540
UNEMPLOYMENT
Subtotal Personnel 245,388 278,587 288,955 292,889 293,320 140,790 306,180
PROFESSIONAL SERVICES 4,802 4,313 3,712 3,519 5,700 1,914 5,700
ACCOUNTING AND AUDITING 24,070 20,840 20,725 24,295 26,000 16,823 26,000
OTHER CONTRACT SVC 3,064 3,429 2,593 4,352 4,630 2,258 4,630
TRAVEL & PER DIEM 4,006 2,434 2,323 3,283 3,000 - 2,800
PRINTING & BINDING 894 460 767 98 500 - 500
OPERATING SUPPLIES 436 533 883 1,029 1,000 429 1,000
TRAINING, EDUC & DUES 2,406 2,719 2,242 1,879 3,000 314 2,800
Subtotal Operating Costs 39,678 34,728 33,245 38,455 43,830 21,739 43,430

FINANCE $285,066  $313,315 $322,200 $331,344 $337,150 $ 162,529 349,610




CITY OF INDIAN ROCKS BEACH

ADMINISTRATION - CITY ATTORNEY

Program Description:

The City Attorney is appointed by the City Commission and is responsible for providing general legai
advice to the City Commission, City Manager and other administrative staff. These services are
provided through a contract with the law firm Trask Daigneault LLP.

The City Attorney reviews ordinances, resolutions, contracts, and other legal agreements and

represents the City in legal proceedings in the prosecution of municipal ordinance violations as well as
defends the City against legal actions.

Schedule of Expenditures

CITY ATTORNEY

For 2020-2021 Budget ACTUAL PROPOSED

2016 2017 2018 2019 2020 6 MONTHS 2021

DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET

RETAINER 33,000 36,150 45800 47,100 48,300 20,000 49,500

OTHER LEGAL EXPENSE/SPECIAL MAGISTRATE 10,048 3609 31,787 14,202 21,000 10,081 51,000

TRAVEL AND PER DIEM - 110 47 - - - -

CITY ATTORNEY $43,048 $39,869 $77,734 $61,302 $69,300 $30081 $ 100,500




CITY OF INDIAN ROCKS BEACH

PLANNING AND ZONING

Mission statement:

To serve as a professional planning and development resource to the City’s elected and appointed
officials and community at large, and to enhance the City’s quality of life through proactive community
planning and education as well as the fair and equitable administration of the City’s Comprehensive
Plan and land development regulations. These services are provided through contract with Civil Serve
Design Group, Inc.

Program Description:

The purpose of this program is to provide general planning and zoning services. This program provides
for many highly technical processes and procedures mandated by Florida Law including: the processing
of land use plan amendments; zoning amendments; variance and conditional use requests;
development agreements; vacation of right-of-ways; establishment of new easements; site plan and
plat review; preparation and maintenance of the City’'s Comprehensive Plan and the associated land
development regulations necessary to implement the adopted Comprehensive Plan.

This program provides direct technical support to the Local Planning Agency, the Planning and Zoning
Board, the Board of Adjustments and Appeals, and City Commission.

Schedule of Expenditures
PLANNING AND ZONING

For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 41,289 - - - - -
OVERTIME - - - - -
FICA EXPENSE 3,124 - - - - -
RETIREMENT CONTRIBUTION 4,272 - - - - -
LIFE AND HEALTH INSURANCE 5,358 - - - - o
Subtotal Personnel 54,043 - - - - -
PLANNING CONSULTING SERVICES 19,917 44 147 48,195 112,603 63,000 34,253 75,000
TRAVEL & PER DIEM 228 294 999 - 500 - 500
PRINTING & BINDING - 755 - 879 2,500 1,676 1,500
OTHER CURRENT CHARGES 1,805 788 1,701 1,600 3,500 768 2,500
OFFICE SUPPLIES 170 - - - 200 7 200
OPERATING SUPPLIES 30 184 - 89 250 18 250
TRAINING, EDUC & DUES 355 60 - - 600 571 600
Subtotal Operating Costs 22,505 46,228 50,895 115,171 70,550 37,283 80,550

PLANNING AND ZONING $ 76548 §$ 46,228 $ 50,895 $115171 § 70,550 $ 37,283 $ 80,550




CITY OF INDIAN ROCKS BEACH

ADMINISTRATION - CITY CLERK

Mission Statement:

To preserve the integrity of the City’s official records and to strive for the highest degree of
excellence and professional commitment.

Program Description:

The City Clerk’s office is responsible for records management, preparation of City Commission meeting
agendas and minutes, legal advertising and administration of municipal elections.

Records management includes the storing, indexing, securing and destruction of official city records in

accordance with State Statutes.

Record storage facilities are provided both on-site and at a secure

off-site location in the event of a natural disaster. Permanent records are microfilmed and maintained

both on-site and off-site.

Schedule of Expenditures
CITY CLERK
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/202¢ BUDGET
SALARIES-CLERK 79,706 80,671 85029 88,034 88,720 41,628 88,720
City Clerk 88,720
FICA EXPENSE 5.836 5,955 6,257 6,481 6,790 3,061 6,790
RETIREMENT EXPENSE 17,162 17,765 19,594 21,494 21,350 10,578 26,620
LIFE AND HEALTH INSURANCE 10,933 12,310 13,543 14,117 14,610 7,157 16,040
Subtotal Personnel 113,637 116,701 124,423 130,126 131,470 62,424 138,170
CONTRACT TRANSCRIPTION - - - 5,775 - -
OTHER CONTRACT - CODIFICATION 4,630 3,984 5,479 6,000 100 6,000
OTHER CONTRACT - IMAGING 3,291 - 5,565 5,000 - 5,000
OTHER CONTRACT - OLD RECORDS 6,748 6,050 4,900 3,070 1,000 - 1,000
TRAVEL & PER DIEM 234 887 593 188 1,150 412 1,150
REPAIR & MAINTENANCE 380 - - - 500 - 250
PRINTING & BINDING - 21 722 483 500 986 500
LEGAL ADVERTISING 4318 1,496 2,817 1,853 5,000 694 5,000
ELECTION EXPENSE 3,405 5,916 6,324 5,248 7.000 704 6,000
CODE ON INTERNET/MUNICIPAL CODE 700 700 1,200 1,200 550 1,200 550
OFFICE SUPPLIES 1,713 661 1,516 1,885 1,250 63 1,250
OPERATING SUPPLIES 505 244 144 500 - 500
TRAINING, EDUC & DUES 389 953 1,321 821 1,000 370 1,000
Subtotal Operating Costs 26,313 20,912 19,393 31,711 29,450 4,529 28,200
CITY CLERK $139,950 $137,613 $143,816 $161,837 $160,920 $ 66,953 $ 166,370




CITY OF INDIAN ROCKS BEACH

LAW ENFORCEMENT
Program Description:

Law Enforcement services are provided within the City of Indian Rocks Beach through an inter-local
agreement with the Pinellas County Sheriff's Office. Under this agreement, the Sheriff's Office
maintains a presence within the City limits at all times and provides access to all resources at the
Sheriff's disposal to include crime prevention services, detective and intelligence services, crime scene
technician and laboratory analysis, evidence processing and storage and other necessary related
services,

In providing such services, the Sheriff's Office conducts routine patrols, responds to requests for

services by citizens, acts as a special detail in support of community events and limited code
enforcement activities.

Schedule of Expenditures

LAW ENFORCEMENT

For 2020-2021 Budget ACTuAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021

DESCRIPTION ACTUAL  ACTUAL  ACTUAL  ACTUAL  BUDGET 3/31/2020 BUDGET

LAW ENFORCEMENT 907,380 939,228 1,002,120 1,034,112 1,066,170 533,064 1,093,660

SPECIAL DETAILS 6,919 6,407 4,375 6,166 7,500 8,740 7,500

REPAIR AND MAINTENANCE 197 1,279 - - - -

LAW ENFORCEMENT $914,496 946,914 1,006,495 1,040,278 1,073,670 $541,804 $ 1,101,160




CITY OF INDIAN ROCKS BEACH

PERMITTING AND INSPECTIONS
Mission Statement:

To facilitate quality renovation, construction and reconstruction projects within the community through
the administration of construction plan review and inspection processes for ensuring adherence to local,
state and federal codes and standards to safeguard life, health, public welfare and the protection of
property and the environment. Primary Building Department services are provided by agreement
through the Building Division of Pinellas County Building & Development Review Service Department.

Program Description:

This program is mandated by State and local laws to provide building permit and inspection services
to ensure adherence with adopted codes and standards for the construction of buildings and facilities
within the City. This activity safequards life, health, public welfare and the protection of property. The
program helps maintain quality of life by ensuring compliance with minimum housing requirements,
the correction of unsafe building conditions and adherence with zoning regulations.

Schedule of Expenditures
PERMITS AND INSPECTIONS
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 119,968 121,313 148,280 157,159 171,600 68,271 10,570
OVERTIME - 339 41 66 - 245 -
Executive Secretary (20%) 10,570
FICA EXPENSE 8,633 8,707 10,724 11,434 13,130 4,964 810
RETIREMENT EXPENSE 11,894 12,155 14,755 15,611 17,160 6,731 1,060
LIFE AND HEALTH INSURANCE 19,363 20,958 27,880 30,369 31,310 16,235 4,960
Subtotal Personnel 169,858 163,472 201,680 214,639 233,200 96,446 17,400
COUNTY-BLDG INSPECTIONS 19,333 84,133 84,800 45,522 50,000 96,505 50,000
OTHER CONTRACTUAL SVC 5,996 5,652 1,100 1,500 3,000 - 1,500
TRAVEL & PER DIEM - 922 465 835 1,000 - -
REPAIRS & MAINTENANCE 103 213 140 288 500 58 -
OFFICE SUPPLIES 1,385 1,117 1,576 1,691 700 867 -
OPERATING SUPPLIES CD-P&I 921 1,481 230 563 750 66 -
TRAINING, EDUC & DUES 565 524 2131 584 1,450 135 -
MACHINERY & EQUIPMENT - - 896 - 250 - -
Subtotal Operating Costs 28,303 93,942 91,338 50,983 57,650 97,631 51,500

PERMITS AND INSPECTIONS $188,161 $267,414 §$ 293,018 $ 265,622 $ 290,850 $194,077 $ 68,900




CITY OF INDIAN ROCKS BEACH
CODE ENFORCEMENT
Mission Statement:

To enhance the City’s quality of life by ensuring citywide adherence to the City’s adopted codes and
standards for abatement of nuisances, blighting influences and disturbances of the peace through
proactive community education, routine compliance inspections and the prompt resolution of individual
citizen inquiries concerning potential violations.

Program Description:

The purpose of this program is to respond to complaints and provide routine inspection services to
promote compliance with City Codes. Most activity is focused on the abatement of nuisances within
neighborhoods which result in blighting influences, or disturbance of the peace. Such activities include
the general maintenance and upkeep of buildings, removal of trash and debris, removal of abandoned
vehicles and trailers, responding to noise complaints, proper storage and disposal of solid waste,
controlling animal nuisances, parking violations, land code violations, and enforcement activities of a
similar nature.

Schedule of Expenditures

CODE ENFORCEMENT
For 2020-2021 Budget Actual PROPOSED
2016 2017 2018 2019 2020 6 months 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 43,700 49,340 38,5625 48,911 44 550 20,166 67,140
SALARIES - OTHER -
OVERTIME 3,067 4,000 2,536 4,000
FICA EXPENSE 3,271 3,708 2,947 3,952 3,710 1,780 5,440
RETIREMENT EXPENSE 2,300 4 860 2,297 5,110
LIFE AND HEALTH INSURANCE 739 2,400 1,287 2,400
Subtotal Personnel 46,971 53,046 41,472 58,969 59,520 28,066 84,090
CONTRACTUAL SERVICES 1,790 710 6,120 110 1,000 106 1,000
TRAVEL & PER DIEM - - ) 1,243 1,000 - 1,000
RENTALS & LEASES - - - - 250 - -
REPAIR AND MAINTENANCE 1,796 723 2,717 3,506 1,000 2,567 1,000
PRINTING & BINDING 888
QPERATING SUPPLIES 3,164 2,209 1,104 1,140 1,200 496 1,200
TRAINING, EDUC & DUES 139 35 813 (433) 1,000 655 1,000
MACHINERY & EQUIPMENT 13,142 - - - 500 - 250
Subtotal Operating Costs 20,031 3,677 10,754 5,566 5,950 4,712 5,450

CODE ENFORCEMENT $67,002 $56,723 $52,226 $64,535 $65470 $32,778 $§ 89,540




CITY OF INDIAN ROCKS BEACH

LIBRARY
Program Description:
The City of Indian Rocks Beach library is managed by a full-time librarian and assistance is provided by

volunteers from the Friends of the Library. Collections maintained by the Library cater to members of
the library and seasonal guests.

Schedule of Expenditures
LIBRARY
For 2020-202% Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 40,158 33,360 51,016 52,381 53,670 25,196 53,700
Librarian 53,700
FICA EXPENSE 3,069 2,536 3,839 3,942 4110 1,857 4,110
RETIREMENT 2,715 1,936 5,098 5213 5,370 2,478 5,370
LIFE AND HEALTH INSURANCE 7.667 5,859 12,986 13636 14,010 6,921 15,500
Subtotal Personnel 53,609 43,691 72,939 75,172 77.160 36,452 78,680
OTHER CONTRACTUAL SERVICES 5236 5.136 6,540 6,900 6,540 6,360 7,540
TRAVEL & PER DIEM 675 - 494 256 400 2 400
OPERATING SUPPLIES 2,476 5,231 1,504 2,747 2,800 1,449 2,800
LIBRARY STATE GRANT - EXPENDITURES 1,243 - - 130 7 5 s
LIBRARY BOOK SALES - EXPENDITURES 393 - 105 - 1,400 99 1,400
OPERATING SUPPLIES- BOOKS / MEDIA 13,403 17,547 19,741 20,806 17,370 8,052 16,000
TRAINING, DUES AND SUBSCRIPTIONS 199 391 485 457 1,100 606 1,100
Subtotal Operating Costs 23,625 28,305 28,869 31,296 29,610 16,566 29,240

LIBRARY $77,234 $71,996 $101,808 $106,468 $106,770 $ 53,018 $ 107,920




CITY OF INDIAN ROCKS BEACH

PUBLIC SERVICES - ADMINISTRATION

Mission Statement:

To provide quality services to the community in the most efficient, innovative, and cost-effective
manner through training and the shared commitment of a professional municipal workforce.

Program Description:

The purpose of this program is to manage and supervise the City’s Public Services and Solid Waste
Operations. Responsible for maintaining City streets and drainage systems in compliance with the
National Pollutant Discharge Elimination System (NPDES) permitting requirements, proactive
maintenance of City parks, recreational facilities, City buildings, and commercial and residential solid

waste collection services.

Schedule of Expenditures

PUBLIC SERVICES - ADMINISTRATION

For 2020-2021 Budget

ACTUAL PROPOSED

2016 2017 2018 2019 2020 6 MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 71,308 73,402 75,005 81,225 82,180 40,690 82,180
Public Services Director 60% 53,650
Public Services Admin Asst. 60% 28,530

OVERTIME-PUBLIC SERVICES 376 394 200 200 250 51 250
FICA EXPENSE-PUBLIC SERVICES 4,897 5,101 5,190 5618 6,310 2,833 6,310
RETIREMENT EXP 7,086 7.294 7,595 8,104 8,240 4,010 8,240
LIFE AND HEALTH INSURANCE 18,284 20,723 18,213 23,422 24,640 12,213 27,360

Subtotal Personnel 101,951 106,914 106,203 118,569 121,620 59,797 124,340
OTHER CONTRACTUAL SERVICE 2,200 1,100 1,100 . 2,500 g 2,000
TRAVEL AND PER DIEM 1,631 746 1,374 668 2,000 g 1,800
RENTALS AND LEASES 28,938 44,472 = g . -
REPAIR AND MAINTENANCE 102 37 117 71 750 113 500
PRINTING AND BINDING 214 = g e 100 = 100
OFFICE SUPPLIES 203 1,249 546 763 350 110 350
OPERATING SUPPLIES 1,915 1,943 2,595 860 2,000 971 2,000
TRAINING, EDUCATION AND DUES 1,483 1,633 942 1,094 1,800 632 1,700

Subtotal Operating Costs 36,686 51,514 6,674 3,456 9,500 1,826 8,450
ADMINISTRATION $ 138,637 $ 158,428 $ 112,877 $122,025 $131,120 $61,623 $ 132,790




CITY OF INDIAN ROCKS BEACH
PUBLIC SERVICES - STREETS AND DRAINAGE

Mission Statement:

To provide quality services to the community in the most efficient, innovative, and cost-effective
manner through training, and the shared commitment of a professional municipal workforce.

Program Description:

This program provides regular maintenance of roadways, curbs, medians, alleys and sidewalks, and
includes the repairing of potholes, roadway repairs, and the sweeping of all city streets. This program
is also responsible for maintaining all street names, regulatory and informational signage in the City.

This program provides storm drainage maintenance and is also responsible for the inspection and
reporting of the condition of the storm water drainage system pursuant to National Pollutant Discharge
Elimination System (NPDES) requirements.

Schedule of Expenditures
PUBLIC SERVICES - STREETS & DRAINAGE
For 2020-2021 Budget ACTUAL PROPOSED
2016 2017 2018 2019 2020 6 Months 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 43,915 53,271 55,704 59,636 38,330 19,165 38,340
Public Services Worker 38,330
OVERTIME 1,736 1,462 5 1,000 1,000 500 1,000
FICA EXPENSE 2,967 3,445 3,451 4,596 3,010 1,505 3,010
RETIREMENT EXPENSE 3,871 4,174 4,461 4,927 3,830 1,915 3,830
LIFE AND HEALTH INSURANCE 16,603 20,502 22 656 26,007 13,830 6,915 15,490
Subtotal Personnel 69,092 82,854 86,272 96,166 60,000 30,000 61,670
NPDES,.HWY GRANT, MISC 12,034 8,554 2,679 12,247 15,000 5,428 15,000
WATER QUALITY TESTING 2,035 2,320 2,261 2,374 4,000 2,426 4,000
CRS MAX FLOOD 11,425 4,650 5,115 6,000 2,325 6,000
OTHER CONTRACTUAL SERVICES 424 417 401 409 2 166
UNIFORMS 780 841 1.712 g 550 : 550
WASTE DISPOSAL-SWEEPER 8,215 6,375 434 1,689 7,000 963 7,000
TRAVEL & PER DIEM 90 247 g 39 500 s 500
RENTALS & LEASES 160 128 = . = =
REPAIRS & MAINTENANCE 15 5 2,394 42 g s -
R & M STORM DRAIN 28,569 7,075 10,235 21,510 70,000 3,950 50,000
R & M STREET SWEEPER 820 858 2,008 1.339 10,000 1,926 10,000
R &M ROADS 903 995 47 1,170 6,000 100 6,000
R & M EQUIPMENT (VEH 8) 32,659 7,416 21,598 19,844 6,000 11,805 6,000
R & M - TRAFFIC CONTROL DEVICES 16,705 25,142 13,496 6,363 20,000 2,916 17,000
OPER SUPPLIES 79 s = i -
OPER SUPPLIES - TOOLS 5,075 4,884 5,135 2,872 3,000 235 3,000
OPER SUPPLIES - BEACH TRAIL SHELL 9,765 2,939 11,657 1,115 9,000 1,000 9,000
OPER SUPPLIES - MISC 25,118 5,792 6,940 2,424 4.000 6,554 4,000
OPER SUPPLIES - GAS & OIL 11,809 8,107 8,163 6,440 18,000 2,344 18,000
OPER SUPPLIES - CIV DEFENSE 15,359 24,277 5 12,246 5.000 2,740 5,000
OPER SUPPLIES - BLOWERS 395 s 197 . 250 = 250
OPER SUPPLIES - FLAGS 26,854 16,735 4,138 6,249 20,000 5,603 15,000
TRAINING, EDUC & DUES 1,229 500 719 922 1,000 500 1,000
MACHINERY AND EQUIP 536,704 320,902 S e z = -
Subtotal Operating Costs 735,557 456,040 99,082 104,409 205,300 51,071 177,300

STREETS AND DRAINAGE $804,649 $538,894 $185,354 $200,575 $265,300 $ 81,071 $ 238,970




CITY OF INDIAN ROCKS BEACH

PUBLIC SERVICES - BUILDING MAINTENANCE

Mission Statement:

To provide quality services to the community in the most efficient, innovative, and cost-effective manner
through training and the shared commitment of a professional municipal workforce.

Program Description:

The purpose of this program is to provide proactive and remedial building maintenance service for all
City buildings, and to coordinate the activities of contractors performing work beyond the capabilities
of the staff member. General maintenance, landscaping, and painting services are provided using in-

house personnel.

The cost of security monitoring services is also reported in this program.

Schedule of Expenditures
PUBLIC SERVICES - BLDG MTNC

For 2020-2021 Budget

ACTUAL PROPOSED

2016 2017 2018 2019 2020 & MONTHS 2021
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET 3/31/2020 BUDGET
SALARIES 31,213 37,135 40,006 35,887 39,170 19,585 38,340
Facility Maintenance Worker 38,340

OVERTIME PS-BM 1,041 2,552 1,062 380 380 190 380
FICA EXPENSE PS - BM 2,420 2,979 3,085 2,774 3,030 1,515 2,960
RETIREMENT EXPENSE PS-BM 3,194 3,966 3,983 3,855 3.960 1,980 3,870
LIFE AND HEALTH INSURANCE 10,414 11,778 12,990 19,850 20,190 10,095 15,490

Subtotal Personnel 48,282 58,410 61,126 62,746 66,730 33,365 .
PROF SVC - UNIFORMS 1,729 1,440 830 - 1,000 - 1,000
PROF SVC - PEST CONTROL 2,793 2,872 3,118 3,077 3,500 1,865 3,500
PROF SVC - JANITORIAL 14,280 14,280 14,665 14,280 14,500 7.240 14,500
CITY HALL ALARM 2,741 2,804 10,254 6,649 2,890 3,511 4,500
TRAVEL AND PER DIEM 50 92 100 458 100 - 100
REPAIR AND MAINTENANCE 8,889 65,791 12,250 24,847 25,000 21,694 15,500
OPER SUPPLIES PS - BM 234 4,430 1,267 1,922 5,000 807 5,000
OPER SUPPLIES PS - CLEANING 445 505 380 590 2,200 5,398 2,200
OPER SUPPLIES PS - MISC 7,388 15,772 6,548 9,468 6,000 1,863 6,000
TRAINING, EDUC & DUES 45 45 45 180 100 100
BLDG IMPROVEMENTS 118,881 474,771 50,863 - - - -
MACHINERY & EQUIPMENT - 12,274 - - - - -

Subtotal Operating Costs 157,475 595,076 100,120 61,471 60,290 42,378 52,400
BUILDING MAINTENANCE $ 205,757 $653,486 $161,246 $124,217 $127,020 $ 75743 $ 113,440







